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SEED Grant Overview

e History
« Timeline Overview

« Explanation of Funding

Process
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Past Grantees

» 2014
+ 2015
» 2016
» 2017
e
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https://madison.legistar.com/LegislationDetail.aspx?ID=1680391&GUID=2093BAF2-B914-40EB-AF43-979E5CDAFFE0&Options=ID%7CText%7C&Search=33389&FullText=1
https://madison.legistar.com/LegislationDetail.aspx?ID=2240255&GUID=98535927-0452-42CE-A29F-F09A73902927&Options=ID%7CText%7C&Search=37627&FullText=1
https://madison.legistar.com/LegislationDetail.aspx?ID=2599210&GUID=1B31D56E-C20F-4914-A646-7DB75ED88A45&Options=ID%7CText%7C&Search=42042&FullText=1
https://madison.legistar.com/LegislationDetail.aspx?ID=2983852&GUID=97BEA908-D496-4AA9-8BAC-20738F86F425&Options=ID%7CText%7C&Search=SEED+Grant&FullText=1
https://madison.legistar.com/LegislationDetail.aspx?ID=3464474&GUID=67ADE16F-2F4E-4069-AD6A-6BFFB0A54BD7&Options=ID|Text|&Search=2018+SEEDhttps://madison.legistar.com/LegislationDetail.aspx?ID=3464474&GUID=67ADE16F-2F4E-4069-AD6A-6BFFB0A54BD7&Options=ID|Text|&Search=2018+SEED

Application Walkthrough

« Key Materials

— Application background letter (info on application
process, review criteria)

— Application

— Post-grant evaluation form (grantees fill out and
submit after their project is finished)



plication Walkthrough

Application Background Letter

on Food Policy Council 2018 City of Madison SEED Grant Application Background
2017 SEED Grant Application - le‘.,_,am,-ks om0 Dear Apsicant,
fizsonsn Sarts

The City of Madison Food Policy Councll is excited to offer the 2018 SEED Grants, small grants to suppert
new and/or emerging projects ar programs that support access to healthy food in our community. The 2018
City of Madison Budget includes $50,000 in grant money to be awarded in 2018. The maximum amount of
any one grant will be $10,000.

January 17, 2017 Prierity is given to proposals that:
Demonstrate financial need
= Program s not currently funded by the City of Madison
= If previously funded through SEED or the City of Matison, program s an expansion of

Dear Applicant,

The City of Madison Food Policy Council is excited to offer the 2017 “SEED" Grants, previous application AND there is demonstrated program success and effort made to
ants to support new and recently emerging projects or programs that support acces: increase funding from cmersou'cesf create sustainability in the program
10 healthy food in our community. The City of Madison Budget includes $50.000 in grant *  Address racial equity and s & the City of Madison RES Initiative)
‘maney to be given out in 2017. The maximum amount of any one grant will be $10,000. o Program can demonsuate |;:>s ve .mpm on communities of color and/or low-income
Attached is the application for the Madison Food Policy Couneil SEED Grante” where you ?:W‘“'C’“ 3("“ E:O}:J" ;0 :‘;ﬁi ‘I?’HDEE\ in ir:EMMAV’v’V‘;‘\Ed\‘rEV
° s ke o
are asked to supply details of your propesal. Priority is given to those proposals that meet program targets key Food Access Improvement areas of Madison
the following criteria o Program involves collaboration with community mem

* Include a plan for evaluation of program success and impact
adison o Program makes food access or food insecurity improvements that can be tracked and
= measured

Project or program is not currently

ded by the City of

Project illustrates that SEED funding is essential to a project

asibility and success NOTE: If your program addresses food retail access or If you are o food retail business pleose consider
exploring and applying for the Heaithy Retall Access Proaram, The Heaithy Food for All Ghildren 10-vear Pian
is a document developed in 2012, which provides strategies on community faod systems work as it relates 0
food insecurity and food access, which applicants may find useful

If previously funded through SEED or the City of Madison, project or program is
new or a significant expansion of previous application

The request for finding is limited to one year To apply, please download and complete the application form here. Applications are due on Monday,

February 26, 2018 by close of business (4:30PM). If you have any quastions as you Tl out the grant
There is a demonstrated expectation that city fnds will be matched by anofher source application, please contact George Reistad at {608) 266-3611. Submit your application to the Mayor's Office
via email (greistac m), or by mail/ to

Multiple groups or organizations are collaborating on the project or program
City-County Building - 210 Martin Luther King Jr. Blvd
ATTN: Gerge Reistad — Room 403

Madison, Wi 53703

The project or program can demenstrate positive impact on minority and/or low-
income populations and account for disparate impact in 2 demenstrable way

The City of Madison is ROSTINg a pre-SUBMIttal MEETIg for INterested groups and organizations to discuss
the grant application and explore potential other org: in
attendance. Posential appl cans are srongly encouraged to awend’

The rquested smount s intended 0 cover » shrttenm funding gep r tobelp 2
project get off of und

The poject o program akes improvemens tothe food system thatcanbe wacked Pre-Submission SEED Grant Information Meeting:
and measurec 6:00pm, Wednesday, January 31, 2018

Fach proposal must zddress one of the “short term programs/policies/actions™ outlined in the Misaslouides Library — 5408 Raymond Rd. Madison, W1
Healthy Food for All Children 10-Year Plan. This plan, which was developed in 2012-2013 Sincerely,

by Communify Action Coalition for Souts Central Wisconsin and United Way of Dane -

County, through support by the Goodman Foundation, outlines many different strategies to Nan Fey Gearge Reistad

increase access to healthy

foods for all children in Madison and Dame County. Chair, Madison Food Policy Cow

Food Policy Coordinator
Office of Mayor Paul Soglin

2017 Current Version
» Shorter — 2-pages 2 1-page
« Bulleted list of priority areas that proposals should address
— Lines up with application sections and scoring form sections

« Removed requirement on using Healthy Food For All (HFFA) “short-term
programs/policies/actions”

— includes HFFA as a helpful guide for project strategies and objectives




Application

2017 CITY OF MADISON SEED GRANTS
Madison Feod Policy Coundil

APDLICANT INFORMATION

Title of Amount Requested:
Propasal (max. $10,000)

Agency] Organization/
=

Address Email:

1s vour aroup a 501 (cH3)? vES

- ‘
leqal business name fc
o

Is your group Incorporated under Chapter e
181 Wisc. Stats.?

1If no to above. do vou have a fiscal agent?  VES

2017 Current Version

Shorter: 7 pages - 6 pages

Requires short (<300-word) cover letter to immediately establish project purpose for reviewers
— Vagueness establishing what proposal was addressing has been a problem in the past

Application sections match up with background letter criteria

Application section headers break out points per section
— More transparent for applicant; can see weights of each section

Puts explicit emphasis on Racial Equity and Social Justice (Part Ill)

Includes a section on evaluation, which requests goals and measures

— These recorded goals and measures are used in the Post-grant evaluation form, sent near the end of the grant
period



Application Walkthrough

Post-Grant Evaluation Form

MADISON FOOD POLICY COUNCIL
3016 SEED GRANT EVALUATIONS

respoases a0 later than Friday Jamuary 13% 2017,

Crantee Informat

2017 Current Version

« Evaluation form retains demographic/population served info from 2016 form
» Additionally, the form now references back to submitted application (Qs 9 and 10) and requests
updated data on stated benchmarks/measures to achieve project/program goals
— Way to evaluate efficacy of funded projects/programs
« Form now includes a section on project/program sustainability

— Provides insight on whether orgs were able to secure additional funding, long-term/multi-year funding for their
projects/programs

— Gauges the necessity of SEED Grant funds to continue the project/program



Application Walkthrough

« Competitive Grant Process

« Other City funding sources
* Projects Rooted in Community @@
* Importance of Funding and @® J
Budgets é_

« Thorough and logical budgets (>



Questions?

SEED Grants Webpage
https://www.cityofmadison.com/mayor/priorities/food/seed-grants

Please Contact: George Reistad, Food Policy Director
greistad@cityofmadison.com
608-266-4611
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