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Session Overview



SEED Grant Overview

• History

• Timeline Overview

• Explanation of Funding 

Process



Past Grantees

• 2014

• 2015

• 2016

• 2017

• 2018

https://madison.legistar.com/LegislationDetail.aspx?ID=1680391&GUID=2093BAF2-B914-40EB-AF43-979E5CDAFFE0&Options=ID%7CText%7C&Search=33389&FullText=1
https://madison.legistar.com/LegislationDetail.aspx?ID=2240255&GUID=98535927-0452-42CE-A29F-F09A73902927&Options=ID%7CText%7C&Search=37627&FullText=1
https://madison.legistar.com/LegislationDetail.aspx?ID=2599210&GUID=1B31D56E-C20F-4914-A646-7DB75ED88A45&Options=ID%7CText%7C&Search=42042&FullText=1
https://madison.legistar.com/LegislationDetail.aspx?ID=2983852&GUID=97BEA908-D496-4AA9-8BAC-20738F86F425&Options=ID%7CText%7C&Search=SEED+Grant&FullText=1
https://madison.legistar.com/LegislationDetail.aspx?ID=3464474&GUID=67ADE16F-2F4E-4069-AD6A-6BFFB0A54BD7&Options=ID|Text|&Search=2018+SEEDhttps://madison.legistar.com/LegislationDetail.aspx?ID=3464474&GUID=67ADE16F-2F4E-4069-AD6A-6BFFB0A54BD7&Options=ID|Text|&Search=2018+SEED


Application Walkthrough

• Key Materials

– Application background letter (info on application 

process, review criteria)

– Application

– Post-grant evaluation form (grantees fill out and 

submit after their project is finished)



Application Walkthrough

Application Background Letter

• Shorter – 2-pages  1-page

• Bulleted list of priority areas that proposals should address

– Lines up with application sections and scoring form sections

• Removed requirement on using Healthy Food For All (HFFA) “short-term 

programs/policies/actions”

– includes HFFA as a helpful guide for project strategies and objectives

2017 Current Version



Application Walkthrough

Application

• Shorter: 7 pages  6 pages

• Requires short (<300-word) cover letter to immediately establish project purpose for reviewers

– Vagueness establishing what proposal was addressing has been a problem in the past

• Application sections match up with background letter criteria

• Application section headers break out points per section

– More transparent for applicant; can see weights of each section

• Puts explicit emphasis on Racial Equity and Social Justice (Part III)

• Includes a section on evaluation, which requests goals and measures

– These recorded goals and measures are used in the Post-grant evaluation form, sent near the end of the grant 

period

2017 Current Version



Application Walkthrough

Post-Grant Evaluation Form

2017 Current Version

• Evaluation form retains demographic/population served info from 2016 form

• Additionally, the form now references back to submitted application (Qs 9 and 10) and requests 

updated data on stated benchmarks/measures to achieve project/program goals

– Way to evaluate efficacy of funded projects/programs

• Form now includes a section on project/program sustainability

– Provides insight on whether orgs were able to secure additional funding, long-term/multi-year funding for their 

projects/programs

– Gauges the necessity of SEED Grant funds to continue the project/program



Application Walkthrough

• Competitive Grant Process

• Other City funding sources

• Projects Rooted in Community

• Importance of Funding and 

Budgets

• Thorough and logical budgets



Questions?

Please Contact: George Reistad, Food Policy Director

greistad@cityofmadison.com

608-266-4611
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